
South Carolina Chapter 
Webinar on Board and Committees 



 
Michelle Hager 
 I have over 20 years of Healthcare IT experience working in the vendor, 
 provider and consulting  areas.  I am the Managing Partner of Blue 
 Cirrus Consulting.  I have been on the SCHIMSS board for over 5 years 
 and have served as Secretary and President Elect. 
Responsibilities 

Å Acts as the CEO of the Chapter 
Å Manages activities and oversees all committees and board 

 positions.   
Å Presides at all chapter meetings 
Å Actively contributes to program and business development committees 
Å Ensure we are working to the philosophy and objectives of HIMSS 

Term:  2 year, elected position 
 
Qualifications: 

1. Must be a current member of HIMSS for 2 years prior. 
2. Demonstrated leadership skills, strong business acumen and a 

commitment to perform in an orderly and responsible manner, all 
duties of the office. 

3. Member of HIMSS National 

President 



About the Chapter:2011/2012 Chapter Goals 

ÅHold an in-person annual meeting/program, in October, with 
a highly recognized, possibly national, speaker.  

ÅProvide for opportunities for vendor sponsorship.  

ÅOffer 3 webinars, one of which can be done by a sponsor. 

ÅOffer CE’s for all events (programs, webinars, etc.). 

ÅAward a scholarship 

ÅHold an annual close-out or wrap-up meeting 

 



Chapter Event Calendar 

Å October 13th – Fall Event 

ï Location State Museum in Columbia 

ï Day long from 9-4 

ï Speakers and Sponsorship Opportunities 

ï Theme is Quality Metrics and Clinical Analytics 

Å Webinars – Opportunities to Present 

ï November 19  

ï January 18, 2012 

ïMarch 14, 2012 

Å May 4th – Spring Social 

ï Location Charleston 

ï Time from 4-7 

ï Specific venue in progress 



Organizational Chart 

 



How Participation In SC HIMSS Benefits You 

Å All of our programs as practical certified for CE hours. 
 

Å Program topics are timely, relevant and useful, that you truly learn something new. 
 
Å We need your input – tell us what is relevant, useful, keeps you up at night, and 

we will focus on those issues in our programs. 
 
Å More webinars to address geographic and travel issues for members 
 
Å Join one of our committees and be part of our planning and programs process. 
 
Å Help us grow. The more volunteers we have the better quality programs we can 

provide. 
 

Å Networking – our events encourage information exchange and meaningful 
education. 



Michelle Hager 
michelle.hager@live.com 

michelle.hager@blue-cirrus.com 
864-335-8070 

Next up… Frank Scafidi – Pres-Elect 
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Frank Scafidi, CPHIMS 

 
Å Over 25 IT experience in healthcare. During my career  
 I have served on the Boards of the Maryland and  
 Chicagoland Chapters of HIMSS. Currently employed  
 as CIO for Georgetown Hospital System. Contact: fscafidi@gmhsc.com 
 

Å Responsibilities 
Å Backing up the President, filling in as necessary 
Å Learning the Presidents role 
Å Chair the Membership committee 
Å Coordinate with the Ambassadors on their activities. 
Å Prepare and distribute a program of Chapter activities for the year 
Å 2 Year Term 

 
Looking forward to moving into the leadership role in July, 2013 

President Elect 

mailto:fscafidi@gmhsc.com


Job Description 
Å CHAPTER VICE PRESIDENT/President-Elect 
        The vice president and/or president-elect generally assist and assume responsibilities of the president 

when s/he is not available. The combination of the vice president and/or president-elect position helps to 
ensure a smooth leadership transition as the future president gains experience in a leadership role prior to 
becoming president. It is recommended that HIMSS Chapters utilize the combined vice president and/or 
president elect officer position. 

Å Description: 
ï Assists the Chapter president in conducting the business affairs and activities of the Chapter through 

special assignments and duties delegated at the direction of the president and/or the Board of 
Directors. 

ï Presides at regular meetings of the Chapter Board of Directors and the membership in the absence 
of the Chapter president. Assumes the office of the president upon conclusion of the one-year term 
as vice president and/or president-elect. May be required to complete the unfulfilled term of the 
current Chapter President due to resignation or special circumstances. 

Å Responsibilities: 
ï Attend all regular and special meetings of the Chapter Board of Directors and the membership, and 

notifies the Chapter president if unable to attend. ©Healthcare Information and Management 
Systems Society, 2009 - 46 - 

ï Preside over any regular and special meetings of the Chapter Board of Directors or the membership 
in the event of the Chapter president’s absence. 

ï Prepare and distribute a program of Chapter activities for the year. 
ï May chair a committee or special task force and/or serve as liaison to one or more committees, as 

assigned by the Chapter president. 
Å Term of Office: Two (2) years 
Å Qualifications: 

ï Must be a current member of HIMSS. 
ï Demonstrated leadership skills, strong business acumen and a commitment to perform in an orderly 

and responsible manner, all duties of the office. 
ï Ability to attend the HIMSS Chapter Presidents’ Leadership Training Workshop. 

 



Membership Committee 

The membership committee 

ïBrad Hager, committee member 

ÅBrad has done a lot of work managing the chapter membership 
database 

ïSeeks out opportunities to market the chapter to non-members 

ïRecognizes those who renew membership 

ïExplore reasons why members do not renew 

ïLooking for another person to join Brad and I 



By-Laws Committee 

Å The chapter is required by National HIMSS to review their by-laws each year. 

 

Å If, during the business year, suggestions are made by the Board or chapter 
members to consider changes to the by-laws, the Past President manages the 
process of evaluating the suggestions and bringing them to the chapter members 
for a vote. 

 

Å Our most recent by laws change that changed the term of President, President 
Elect and Past President to a two year term.  This provided for the President Elect 
to learn the role in more detail and provided the President to complete goals in a 
more than a year. 

 
Å This committee is sponsored by Mark Daniels – Past President 



Frank Scafidi 
fscafidi@georgetownhospitalsystem.org 

843-520-7848  
 

Next up… Jerry Cox – Treasurer 
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Jerry L. Cox, MISM, CPHIMS, Director of Application Services, Greenville Hospital System University 
Medical Center.   
Å I have over 40 years Healthcare IT experience.  Prior to joining GHS, I have spent time working within 

health systems, for HIT vendors, and for Healthcare Consulting firms.   
 
The Treasurer acts as the chief financial officer of the Chapter and manages all income and expenses, bank 
accounts and financial records for the Chapter. 
Å Establish and manage an efficient system for securing the deposit and disbursement of Chapter funds 

and investments. 
Å Maintain all required documents and financial records related to Chapters finance. 
Å Prepare a proposed budget for review, modification and final approval by the Chapter Board of 

Directors. 
Å Prepare and submit necessary documents to comply with federal and state tax requirements. 
Å Sponsor the Business Development Committee. 
 
Term:  2 year, elected position 
 
Qualifications: 
1. Must be a current member of HIMSS. 
2. Demonstrated leadership skills, strong business acumen and a commitment to 
perform in an orderly and responsible manner, all duties of the office. 
ü In other words, pay your dues and show up and volunteer.  J 
 
 

 

SC HIMSS:  Treasurer 



Business Development/Sponsorship 
Sponsorship Levels 

Your Sponsorship will cover fiscal year 2012, ending July 1,2012 
Charleston   
Logo and Link on the SCHIMSS website  and social networking 
Logo Displayed on a Thank You Board at each SCHIMSS Program 
Logo Displayed on the final slide of each SCHIMSS Webinar Education 
4 complimentary local-only SCHIMSS chapter memberships for the fiscal year 
4 complimentary admission to all SCHIMSS programs for the year 
Present 1 webinar – content approved by the SCHIMSS Board 
Provide networking ‘Happy Hour’ or other social with a vendor table to all SCHIMSS educational events 
  
Columbia  
Logo and Link on the SCHIMSS website  and social networking 
Logo Displayed on a Thank You Board at each SCHIMSS Program 
Logo Displayed on the final slide of each SCHIMSS Webinar Education 
3 complimentary local-only SCHIMSS chapter memberships for the fiscal year 
3 complimentary admission to all SCHIMSS programs for the year 
Co-Present 1 Webinar with a SC facility – content approved by the SCHIMSS Board 
  
Greenville   
Logo and Link on the SCHIMSS website  and social networking 
Logo Displayed on a Thank You Board at each SCHIMSS Program 
2 complimentary local-only SCHIMSS chapter memberships for the fiscal year 
2 complimentary admission to all SCHIMSS programs for the year 
  
Scholarship Sponsor  
Supports a SCHIMSS scholarship for students entering or continuing their education in a information technology field with a health focus curriculum 
Logo and Link on the SCHIMSS website  and social networking 
Logo Displayed on a Thank You Board at each SCHIMSS Program 
2 complimentary local-only SCHIMSS chapter memberships for the fiscal year 
2 complimentary admission to all SCHIMSS programs for the year 



Jerry Cox 
jcox@ghs.org 
864-455-5772 

 

Next up… Bob Laporte – Secretary 

mailto:jcox@ghs.org


Bob LaPorte, Vice President, Premier healthcare alliance.   
Å I have over 20 years Healthcare IT experience in the provider space.  Prior to joining Premier, I have 

spent time working within health systems, for HIT vendors, and for Healthcare Consulting firms.   
 
The Secretary is the officer who maintains the records and rosters for an organization. Duties generally 
include:  
Å taking minutes at regular and special board meetings,  
Å sending out meeting notices and agendas accompanied by minutes 
Å maintaining an official board book/binder of all documents relating to official meetings 
 
Term:  1 year, elected position 
 
Qualifications: 
1. Must be a current member of HIMSS. 
2. Demonstrated leadership skills, strong business acumen and a commitment to 
perform in an orderly and responsible manner, all duties of the office. 
ü In other words, pay your dues and show up and volunteer.  J 
 
Sponsors the Communications Committee  
 

 

SC HIMSS:  Chapter Secretary 



Potential communications venues and tools  

We’re developing our 2011 – 2012 Communications plan now.  Areas we’ll be 
doing work include 

Å Webinars 

Å Web site management 

Å Surveys 

Å Social media 

ï LinkedIn, Facebook, … 

Å Press releases / other publicity 

Å Newsletter and web content development and dissemination 

 

We can use help with all of these!!! 



Bob LaPorte 
bob_laporte@premierinc.com 

(704) 816-5499 
 

Next up… Sue Heiser – Sr Amb. Midlands 

mailto:bob_laporte@premiernc.com


Å Sue Heiser 
Å Palmetto Health, IT Ancillary Clinical Manager 
Å 20 years Radiology (Staffing and Management) 
Å 17 years IT (Analyst and Management) 

Å My role at SCHIMSS is Senior Ambassador for the Midlands  
Å Job Duties for Midland Senior Ambassador. 
 -Host face to face board meetings at Palmetto Health 
                  -Plan educational events for Midlands Region**  
                  -Create news articles highlighting  Midlands members and/or  
                   organizations 
                  -Participate in monthly board conference phone calls 
                  -Promote SCHIMSS in the Midlands** 
                  -Work closely with Junior Ambassador  
 -Assist the Audit Committee with annual audit as needed 

 
Å I am new in the role and  willing to learn and work with other on how to best 

serve our region.  
 

 Midlands Senior Ambassador 



Sue Heiser 
Sue.Heiser@palmettohealth.org 

 
 
 

Next up… David Ball – Sr Ambassador Low Country/Pee Dee 
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David S. Ball, RN-BC,MHA 
Senior Ambassador SCHIMSS 
Low Country/ Pee-Dee Region 

 
Å A Registered Nurse for 20 years with critical care, ED, and nurse  
       informatics experience. A Clinical Analyst at MUSC he is also a  
       Lt Col in the Air Force Reserves. Contact: ballds@musc.edu 
 

Å The six Ambassadors (two from each region) form a vital link between 
SCHIMSS, members, and potential members. We get the word out on 
conferences, webinars, and other benefits of membership. 
 

Å Currently we have one opening in each region for a SCHIMSS associate 
interested in stepping up and making a difference (it looks good on a CV too). 
 

Å With the HITECH portion of the American Recovery and Reinvestment Act now 
in effect this is an exciting time to be involved in HIT. Come join us! 

Ambassador Program –Low Country/Pee-Dee 



David S. Ball 
ballds@musc.edu 

843-792-0599 
 

Next up… Brad Hager – Sr Ambassador Upstate 
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Brad Hager, PMP 
Senior Ambassador SCHIMSS 

Upstate 
 

Brad Hager, Partner with Blue Cirrus Consulting 
 

Å My history with Healthcare IT began 21 years ago at a Regional Medical 
Center, then on to working for a software vendor, and now consulting. 
 

Å Currently a member of SCHIMSS and the Membership Chair 
 
Å The membership committee and the ambassador group work closely 

together. 
 
Å Currently we have openings in each region for a SCHIMSS associate 

interested in joining this group and making a difference (it looks good on a 
CV too). 

 

Ambassador Program – Upstate 



Membership Committee 

Description: 
Provide leadership to the membership committee in the development  
of annual recruiting, retention and benefits plans for members. 

 
Responsibilities: 

1.  Attend all meetings of the Chapter Board of Directors. 
2. Collaborate with the president and board in recruiting  and retaining 

committee members. 
3. Prepare or assists in the preparation of regular membership reports and 

 present them to the Board of Directors. 
4. Ensure that a membership recruitment and application materials are 

 prepared and adequate copies are stocked and available at public Chapter 
 programs. 

5. Maintain binder of committee minutes or meeting report plus any other 
 pertinent correspondence, materials created contracts, or lists of vendor 
 relationships.  



Brad Hager 
brad.hager@live.com 

brad.hager@blue-cirrus.com 
864-704-0000 

Next up… Dan Furlong – Program Committee Chair 
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Å Dan Furlong, PMP, CPHIMS 
Å Project Management Officer for MUSC’s Office of the CIO. I have 13 years 

experience working in an academic medical center and over 25 years as a 
project manager. 

Å Adjunct faculty in MUSC’s Masters in Health Administration program 
Å Adjunct faculty in The Citadel’s Masters in Project Management program 
Å Contact: furlongd@musc.edu 

Å Programs Chair for SCHIMSS 

Å Must work closely with the board to ensure alignment of 
events with chapter strategies 

Å Programs committee is responsible for coordinating the 
member-driven educational and social events 
Å Webinars 
Å Social gatherings 
Å Annual conference 



Å Committee member positions available 
Å Annual event committee members – at least four members to assist with 

the planning and execution of the annual conference slated for Oct 13, 
2011.  

Å Annual social event – at least two members to assist with the planning 
and execution of a social / networking event in the spring. 

Å Benefits of serving on the programs committee 
Å Free admission to the event you are engaged in planning and managing. 
Å Ability to improve your project management skills…yes, we work off a 

plan! 
Å Ability to improve your overall management and leadership skills in a 

non-threatening environment! 



Dan Furlong 
 furlongd@musc.edu 

843-792-1114 
 

Next up… Anthony Marotta – Communications Committee 
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Anthony Marotta, Partner with Blue Cirrus Consulting 
Å My main role with the company is marketing, operations and recruiting 

consultants.  In addition to my experience helping to build a successful 
consulting firm, I also have 15 years in talent management for symphony 
orchestras and professional musicians.  I hope to share my experience on 
many non-profit boards  with SCHIMSS to help grow the chapter in a 
healthy way.           

Å My current role with SCHIMSS is as Communications Chair.  I’ve also served 
on the audit committee for 2 years.    

Å Committee Function: 
 The Communication Committee is responsible for effectively 
 communicating  with the members about upcoming events, votes, surveys 
 and maintaining the website and social networking sites. 

 

Communication Committee 



There are positions available and we could use your help! 
ÅWebsite Administrator:   
 Manage all of updates to the website and improve content.  Research 
 and improve the website to effectively reach our target audience.  
Å Social Media:   

 Manage our presence on Facebook, Twitter and LinkedIn.  
 Communicate with board leadership for relevant posts and recommend 
 additional social media sources .  Recommend advertising. 

Å Newsletter Editor:   
 Manage the electronic publications sent to the membership, potential 
 members and partners.   Gather information from members about 
 new developments in SC and healthcare IT across the state.  
Å Press Release :   
 Responsible for generating press releases about  SCHIMSS  events and 
 news and distributing those releases to the proper media sources.    
Å Survey Editor:   
 Develop an annual survey to our membership.   
     

Communication Committee Job Descriptions 



Anthony Marotta 
anthony.marotta@blue-cirrus.com 

864-567-5947 

Next up… Shari Donley - Scholarship 
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The SC HIMSS Scholarship Program 

Å Purpose:  To provide financial assistance and recognition to qualified 
 students in accredited programs in health management, health 
 information technology, management programs with a health focus, 
 or technology programs with a health focus.  

Å Who:  Students in a Health information management/technology 
 program; clinical programs with focus on HIM/HIT; or management 
 program with focus on HIM/HIT.  

 Students enrolled in degree program in accredited college or 
 university. 

Å How:  Submit scholarship application  

 Two letters of professional recommendations 

 Short essay 

 Grade point average at or above 3.0 

 

 

 



The SC HIMSS Scholarship Program 

Å Criteria For Evaluation: 

  Meets or exceeds grade point criterion  

 Quality of recommendations 

 Quality of applicants essay 

 Student is a member of SCHIMSS 

Å Schedule 

 

 

Activity Date 

 Distribute scholarship and sponsorship materials 
at final program for the fiscal year 

July 1 

 Select evaluation panel (after Board Election) July Org Meeting 

 Scholarship applications due  August 15 

 Select award recipients August 31 

 Present awards  TBD 

 



The SC HIMSS Scholarship Program 

SUBMISSION:  

  
Å Completed applications must be postmarked no later than August 15, 2011.   

Å Awardees will be notified by mail and/or email.   

Å Please send completed application to the SCHIMSS Secretary: 

Name:               Bob Laporte  

Address            902 Kushiwah Creek Ct. 

   Charleston, SC  29412 

Email address   bob_laporte@premierinc.com 

 

Å Additional Information Can be found:     www.schimss.org 

 

mailto:bob_laporte@premierinc.com


Shari Donley 
sdonley@mcleodhealth.org 

843-777-2485 

Next up… Michelle Hager – Final Words 

http://www.schimss.org/officers/sdonley@mcleodhealth.org


Chapter Event Calendar 

Å October 13th – Fall Event 

ï Location State Museum in Columbia 

ï Day long from 9-4 

ï Speakers and Sponsorship Opportunities 

ï Theme is Quality Metrics and Clinical Analytics 

Å Webinars – Opportunities to Present 

ï November 19  

ï January 18, 2012 

ïMarch 14, 2012 

Å May 4th – Spring Social 

ï Location Charleston 

ï Time from 4-7 

ï Specific venue in progress 



Q & A 



Organizational Chart 

 



The South Carolina HIMSS Chapter 
Thanks you for your participation! 

 


